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Chapter 1

Why Flippa

Work with our accredited brokers who 
handle marketing, negotiation, and 
transaction details, freeing you up to 
focus on what’s next. 

Flippa provides owners and investors with 
the tools and expertise to sell.

Leverage Specialised Brokers

We connect hundreds of thousands 
of buyers and sellers through our AI-
driven matching system. View profiles 
and negotiate on one comprehensive 
platform.

Get Matched Quickly

Easily review offers, sign contracts, and 
close deals securely with integrated 
payment services and dedicated post-
sales support.

Seamlessly Close Deals

400,000+ Weekly Active Buyers In-house Business Broker Team

Negotiate and Receive Offers Fast Integrated Legal, Insurance and Payments

Discover Why More Than 450,000
Entrepreneurs and Investors Choose Flippa

You Own It, We Sell It; You Seek It, We Have It.

Amazon FBA StoresShopify Stores NewslettersStripe

Social Media Apps Wordpress Sites

Back to Contents >
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The Features

Our Buyer and Seller Protect insurance product is an innovative insurance policy 
designed specifically to provide buyers and sellers with peace of mind post 
transaction, providing cover for up to 100% of enterprise value.

Buyer & Seller Insurance

Learn more

Flippa’s intelligent valuation engine is the only dynamic and accurate valuation tool 
for online business owners, backed by 15 years of history and the largest sales index on 
the planet. 

Intelligent Valuations 

Learn more

Review buyers, invite partners, accountants and bankers. Collaborate and 
communicate in one secure instant messaging environment. 

Dynamic Multi-User Deal Room

Learn more

Modularised offer templates (LOI) and Asset Purchase Agreements are supported by 
Dropbox Sign for efficient contracting and deal making. 

Integrated Legals & Esign

Learn more

Always on connections. From 3M to ONE, our AI matcing will constantly and 
consistently introduce your business to a highly targeted set of buyers. 

AI Buyer Matching

Learn more

With flexible payment options you can choose how you receive funds and your 
currency of choice. Pick Escrow.com or Flippa Pay, a Bank of America managed Trust 
Account. Plus, our post sales and transfer team is on hand. 

Integrated Escrow and Payments

Learn more

Our live insights module allows you to switch between performance and comparison 
data, directly from your listing giving you and prospective buyers unique insight into 
the competition. 

Benchmarking and Comparison Insights

Learn more

Back to Contents >
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Chapter 2

Preparing 
for an Exit

Preparing for the sale of your business is a crucial step that requires careful planning and organization. This section of 
the guide will provide you with valuable insights on how to effectively prepare for the sale process. 

Selling an online business is a transformative endeavor that requires meticulous preparation, strategic thinking, and 
a deep understanding of the market dynamics. Just as you invested time, effort, and innovation into building your 
digital venture, the process of selling demands a similar commitment to ensuring that your business is presented in 
its best light. In this phase, your goal is to elevate your online business to attract potential buyers, instill confidence, 
and showcase the full spectrum of its potential.

Back to Contents >



Sell Your Online Business with Flippa6

Get a valuation at: flippa.com/valuation

Before selling your online business on Flippa, it’s imperative to conduct a comprehensive assessment of its strengths, 
weaknesses, opportunities, and threats. This evaluation provides a clear understanding of where your business stands 
and allows you to address any areas that might raise concerns for potential buyers. Scrutinize your financials, growth 
metrics, customer acquisition channels, and operational processes. Identifying and addressing potential issues upfront 
not only enhances the value proposition but also builds trust among potential buyers.

Accurate and transparent financial records are the backbone of any successful sale. Organize your financial documents, 
including profit and loss statements, balance sheets, cash flow reports, and tax records. Highlight key financial 
indicators that demonstrate your business’s profitability and growth trajectory. Buyers seek businesses with a track 
record of financial stability and potential for future profitability, so presenting a clear financial picture is crucial.

Ensure that all intellectual property (IP) assets are properly documented and protected. This includes trademarks, 
copyrights, patents, and any proprietary technologies. Having these assets in order not only adds value to your business 
but also demonstrates your commitment to safeguard its unique aspects. A strong IP portfolio can be a key selling 
point, especially in competitive markets.

Transparency is the cornerstone of successful business transactions. Address any potential concerns openly and 
honestly. Be prepared to provide additional information and data during the due diligence process. Buyers appreciate 
sellers who are forthcoming with information, as it builds trust and confidence in the business’s integrity. A data room 
is a great way to share key information, and if it’s prepared correctly, it can expedite the exit process.

Conduct a Comprehensive Business Assessment

Prepare Your Business Records

Tip: Use cloud accounting platforms like Xero and Quickbooks online. 
These platforms make understanding your performance easier, plus 
Flippa conveniently connects to make the onboarding process easier 
and quicker.

Back to Contents >
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•	 Compile and organize operational records, such as employee contracts, vendor agreements, customer 
contracts, and any other relevant documentation.

•	 Ensure that all contracts and agreements are current, valid, and transferable to the new owner.
•	 Provide clear documentation on key operational processes, inventory management, marketing strategies, 

and other essential aspects of the business.

Operational Records

•	 Identify and organize all intellectual property assets, including trademarks, copyrights, patents, or trade 
secrets.

•	 Ensure that all intellectual property rights are properly registered and protected.
•	 Compile all legal documents related to the business, including licenses, permits, leases, and any pending 

litigation or regulatory matters.

Intellectual Property and Legal Documents

•	 Engage services of professionals, such as accountants and attorneys, to assist with organizing and reviewing 
financial and operational records.

•	 Collaborate with a business broker or intermediary who can guide you through the sales process and ensure 
proper presentation to potential buyers.

•	 Seek expert advice on legal and regulatory compliance to address any potential issues that may arise during 
the due diligence process.

Professional Assistance

•	 Anticipate the due diligence process by preparing comprehensive due diligence checklists for potential 
buyers.

•	 Address any potential red flags or issues proactively and be prepared to provide explanations or solutions.
•	 Conduct a self-assessment of the business to identify any areas that may require improvement or resolution 

prior to the sale.

Due Diligence Preparation

Tip: Use Flippa’s DD checklist to understand what buyers will want 
to see - flippa.com/checklist

•	 Gather and organize financial records, including profit and loss statements, balance sheets, tax returns, and 
cash flow statements.

•	 Ensure that financial statements are accurate, up-to-date, and prepared in accordance with generally 
accepted accounting principles (GAAP).

•	 Prepare a comprehensive financial package that highlights the business’s financial performance, growth 
trends, and potential for future profitability.

Financial Records

Business records to prepare for your data room:

Back to Contents >
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Just as you’ve marketed your products or services to customers, crafting a compelling marketing strategy for 
your business’s sale is essential. Create a detailed listing that highlights your business’s unique value proposition, 
growth potential, and market positioning. Use persuasive language,   appealing visuals, and clear data to illustrate 
your business’s strengths. A well-crafted listing captures attention, engages potential buyers, and sets the stage for 
meaningful conversations.

Curate a Compelling Marketing Strategy 

Buyers are often interested not only in your business’s current state but also in its potential for growth and expansion. 
Identify avenues for future growth, whether it’s untapped markets,  product diversification, or scaling existing strategies. 
Providing a roadmap for how the new owner can take the business to the next level demonstrates your foresight and 
positions your business as a valuable investment. 

Showcase Growth Potential 

If your business has a team, communicate openly with them about the impending sale.  Ensure that key personnel are 
informed and prepared for the transition. This helps to maintain operational continuity and fosters a positive perception 
among potential buyers. A well-prepared team reflects positively on the business’s overall health and stability. 

Prep Your Team for Transition 

Reflect on and assess your personal and professional motivations for selling the business.   Consider factors such as 
retirement, pursuing new opportunities, financial goals, or changes in personal circumstances. Evaluate the timing of 
the sale and determine if it aligns with your personal and business objectives. 

Set realistic expectations regarding the sale price, timeline, and potential challenges, and conduct market research to 
understand the current market conditions and valuations in your industry. Do the current market trends align with 
your expectations? If not, are you willing to wait for the price or buyer you want, and can you financially afford to do so?  

Preparing for the sale of your business involves evaluating your reasons for selling, setting realistic expectations, and 
organizing financial and operational records. By reflecting on your motivations, setting reasonable expectations, and 
maintaining confidentiality, you can position your business for a successful sale. Furthermore, organizing financial 
records, operational documents, intellectual property assets, and engaging professional assistance will help attract 
potential buyers and streamline the due diligence process. With careful preparation, you can maximize the value of 
your business and ensure a smooth and successful sale.

Evaluating Your Reasons for Selling and Setting 
Realistic Expectations

Efficient operational processes not only streamline business operations but also make your business more appealing 
to potential buyers. Evaluate your workflows, customer service protocols, and supply chain management. Highlight 
improvements you’ve implemented to enhance efficiency and scalability. Buyers are attracted to businesses that can 
seamlessly transition into their ownership without disruptions

Enhance Operational Efficiencies

Back to Contents >
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All Verified Listings are
hightlighted on listing pages.

Always-On Accurate Data.

Connect and expose financial and operational strengths with 15 

integrations from the world’s leading platforms. 

Maximize your sale value with up-to-date data: By connecting 

your data sources, historically accurate and continually up-to-

date information will automatically be added into your listing 

every month. 

More verified data, more information, better results.

Verified and
Integrated Data

Scan the QR Code 
to discover more

Back to Contents >
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Chapter 3

Business
Valuation
Business valuation is a critical aspect when selling a business as it determines the fair market value and helps you 
set an appropriate asking price. This section of the guide will provide you with valuable insights on how to conduct 
a business valuation when selling your online business. We will explore different valuation methods, including asset-
based, income-based, and market-based approaches. By understanding these methods and following the guidelines 
below, you can confidently determine the value of your online business and maximize its potential in the market.

Daniel Sold His SaaS Business on Flippa for $300K

“Using the valuation tool on Flippa was really, really simple. I put in the domain, 
connected my stripe accounts, and all the financial and analytic to get an accurate 
valuation.”

Learn more about
Daniel's exit with Flippa:

Success Story

Back to Contents >
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Valuing an online business is a critical step in the process of selling, and it involves a thorough understanding of 
various valuation methods. These methods offer distinct approaches to assessing the value of a business, each 
focusing on different aspects:

Understanding Different Valuation Methods

This method evaluates the business based on its tangible and intangible assets. Tangible assets encompass physical 
assets like equipment, inventory, and property, while intangible assets include intellectual property, brand value, 
customer relationships, and goodwill. Asset-based valuation is particularly suitable for businesses with substantial 
tangible assets or those that are asset-intensive.

Asset-Based Valuation

This method determines the value of a business by considering its ability to generate income and profit. It 
encompasses approaches like the discounted cash flow (DCF) method and the capitalization of earnings method. 
The DCF method calculates the present value of anticipated future cash flows, accounting for the time value of 
money. The capitalization of earnings method, on the other hand, employs historical or projected earnings to 
estimate the business’s value.

Income-Based Valuation

This method establishes a business’s value by comparing it to similar entities in the market. Market-based 
valuation relies on metrics like price-to-earnings (P/E) ratios or price-to-sales (P/S) ratios derived from comparable 
transactions or publicly traded companies. This approach is most effective when a robust market exists for similar 
businesses and sufficient data supports the valuation.

Flippa uses a Market-Based Valuation when giving you an indicative estimate. This is based on thousands 
of historical sales across digital business models including but not limited to Ecommerce, SaaS, Content & 
Advertising and Apps.

Market-Based Valuation

You can read our latest insights report to 
see trends in multiples by asset type or 
get a valuation for your business here.

Back to Contents >
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When determining a pricing strategy for your online business, consider a multi-faceted approach that encompasses 
various factors: 

How to Price your Business for Sale?

Begin by compiling accurate and up-to-date financial statements, including profit and loss,  balance sheets, and 
cash flow. Analyze historical financial performance to comprehend revenue growth, profitability, and cash flow 
generation. Make adjustments to the financial statements—such as accounting for one-time expenses or non-
recurring revenues—to provide a normalized financial view. 

Financial Statements and Historical Performance

Assess the business’s future earnings potential by examining market trends, growth opportunities, and the 
competitive landscape. Consider factors like market demand, customer retention rates, scalability, and innovation 
within your industry. Conduct comprehensive market research to comprehend the projected growth and 
profitability of similar businesses.

Future Earnings Potential

Evaluate the value of your intellectual property assets, such as trademarks, copyrights, patents, and proprietary 
technology. Gauge the strength and recognition of your brand within the market and its potential for generating 
future revenue. Factor in the value of customer relationships, customer databases, and exclusive contracts or 
partnerships. 

Intellectual Property and Brand Value

Look into recent sales and transactions of comparable online businesses to gain insights into market valuations. 
Seek transactions within your industry that align in terms of size, revenue, business model, and growth potential. 
Analyze the financial multiples, terms, and conditions of these transactions to identify a relevant valuation range 
for your business. 

Comparable Sales and Transactions

Back to Contents >

Business valuation is a crucial step when selling your online business as it helps you set an appropriate asking 
price and attract potential buyers. By understanding different valuation methods, including asset-based, income-
based, and market-based approaches, you can determine the fair market value of your business. Consider 
financial statements, future earnings potential, intellectual property, brand value, and comparable sales, and seek 
professional assistance for an accurate valuation. By conducting a thorough business valuation, you can confidently 
navigate the sale process and optimize the value of your online business. 
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Chapter 4

Preparing
Sales Materials 
on Flippa 
When selling a business, preparing compelling sales materials is crucial to attract potential buyers and showcase the 
value of your business. This section of the guide will provide you with valuable insights on how to effectively prepare 
sales materials. We will focus on creating a compelling business prospectus or sales memorandum and highlighting 
key financials, growth opportunities, and competitive advantages. By following these guidelines, you can capture the 
attention of potential buyers and maximize the chances of a successful sale. 

The Flippa onboarding tool will step you through the process. 

Create a Compelling Story

Initiate your sales materials with a captivating introduction that offers a succinct overview of the business. 
Emphasize the unique selling proposition, core products or services, and the target market. Include an executive 
summary that encapsulates the business’s key highlights and value proposition.

Introduction and Overview

Provide a concise history of the business, detailing its inception, growth milestones, and notable 
accomplishments. Convey the business’s mission,  vision, and values to offer potential buyers insight into its 
culture and identity. Accentuate any industry recognition, awards, or certifications that bolster the business’s 
credibility.

Company History and Background

Present the business’s financial performance in a well-organized manner. Incorporate essential financial 
statements, such as profit and loss statements, balance sheets, and cash flow statements. Illuminate revenue 
trends, profitability, and key financial ratios that underscore the business’s financial well-being. 

Financial Performance

Back to Contents >
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Elaborate on the core products or services provided by the business with precision. Highlight unique attributes, 
competitive advantages, and any intellectual property tied to these offerings. Offer insights into the target 
market, customer demographics, and market demand that the products or services cater to. 

Products or Services

Spotlight potential avenues for business growth and delineate them comprehensively. Discuss relevant market 
trends, emerging technologies,  or industry advancements that beckon growth possibilities. Identify untapped 
markets, expansion potentials, and strategic partnerships that could fuel future development. 

Growth Opportunities 

Articulate the business’s competitive advantages vis-à-vis its peers with clarity. Emphasize factors like a robust 
brand reputation, a loyal customer base, proprietary technology, or a unique market positioning. Present 
substantiating evidence such as market share data, customer testimonials, or industry accolades. 

Competitive Advantages

Furnish an overview of the business’s operational framework, highlighting key departments, personnel, and 
processes. Illuminate operational efficiencies, quality control measures, and supply chain strengths. Showcase the 
business’s scalability and its capability to accommodate future growth.

Operational Overview

Outline the business’s marketing and sales strategies to provide insights into its customer acquisition 
approaches. Describe successful marketing campaigns, customer outreach channels, and retention initiatives. 
Illustrate the effectiveness of these strategies in reaching and engaging target customers.

Marketing and Sales Strategies

Back to Contents >
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Sharing compelling sales and business data is essential when selling a business. By highlighting key financials,  growth 
opportunities, and competitive advantages, you can effectively communicate the value of your business to potential 
buyers. Presenting the information through data integrations gives buyers confidence in the information you’re 
sharing with them.

Flippa’s Integrations lets you connect and expose financial and operational data. 15 of the world’s leading financial,  
eCommerce, and accounting platforms are now available. As a business owner, you can connect data showcasing the 
quality of your business, giving buyers access to more data to make informed acquisition decisions. 

The Importance of Connecting Your Data

Online businesses with connected integrations offer trust and transparency with business data pulled directly 
from the source. Every asset with connected integration receives the ‘Verified Listing’ badge and is easily 
identifiable to buyers.

Gain Trust with Buyers

Maximize your sale value with up-to-date data: By connecting your data sources, historically accurate and 
continually up-to-date information will automatically be added into your listing every month. More verified data, 
more information, better results. 

Always-On Accurate Data

Share only relevant, verified data. Each business model is different and Flippa Integrations will pull out the 
metrics that matter the most. Plus, with Flippa’s Market Insights tool, you can compare similar businesses for 
sale, or recently sold.

Connecting Metrics that Matter

“Create immaculate books! The more you can do to track expenses and 
revenue automatically, tie them perfectly to tax returns, and explain 
any big sways one way or the other upfront, the more buyers can trust 
your financials and validate the price.” 

Codie Sanchez - Founder of Contrarian Thinking

If you’re looking for a tool to provide you with the industry’s most accurate 
valuation, you can get a free instant valuation with Flippa, taking into 
consideration thousands of sales and live buyer demand. 

How Much is Your
Online Business Worth? 

Back to Contents >
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Connect and expose financial and operational strengths easily with Flippa’s network of Integrations: 

Google Analytics tracks and reports 
website traffic and mobile app traffic & 
events, including: 
•	 Monthly page views and unique visits  
•	 Users, page views, pages sessions 
•	 Top traffic channels and locations 

Google Adsense allows publishers to earn 
money from their online content and 
Flippa’s integration exposes:  
•	 Adsense revenue and multiple 
•	 Profit margin and multiple 

Google Admob is a tool for app developers 
to earn money from their apps and tracks:  
•	 Revenue  
•	 Estimated earnings
•	 Effective cost per thousand 

impressions 

Amazon marketplace data provided 
through Flippa’s integration includes: 
•	 Revenue
•	 Total orders and average order value
•	 Average of unique customers per 

month
•	 Refund Rate

Stripe is a payment processing platform 
that when connected to your Flippa listing 
can show: 
•	 Revenue
•	 Subscribers
•	 Monthly recurring revenue
•	 Churn rate 
•	 Customer lifetime value
•	 Total orders and average order value
•	 Refund rate

Flippa’s Network of Integrations

Xero and Quickbooks are both cloud-
based accounting software which when 
connected  to your Flippa listings can 
show: 
•	 Revenue and profit 
•	 Profit margin and multiple 
•	 Top traffic channels and locations 

PayPal is an online payment system that 
when connected to your Flippa listings 
can show the: 
•	 Revenue for the past 12 months 

Shopify is an e-commerce platform that 
when connected to your Flippa listings 
can show the:
•	 Activity of the last 12 months
•	 Customers
•	 Sales
•	 Orders and average order value

Woocommerce is an e-commerce 
platform that when connected to your 
Flippa listings can show: 
•	 Revenue Orders and average order 

value 
•	 Refund rate 
•	 Top 5 selling products 

BigCommerce, eBay, Square, Magento, 
Shopee, and Lazada are all e-commerce 
platforms  
which when connected to your Flippa 
listings can show: 
•	 Revenue 
•	 Orders and average order value 
•	 Refund rate

Back to Contents >
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Chapter 5

Marketing and 
Finding Buyers 
The journey of selling an online business starts with finding the right buyer. Flippa is a powerful ally in your journey to 
identify potential buyers who resonate with your business’s essence and possibilities. By following these guidelines, 
you can maximize exposure, generate interest, and find the right buyer for your business. 

•	 An industry-first innovation with 100,000+ matches weekly. 
•	 Beautifully simple matching for better deal-making 
•	 Visualize matched buyers 
•	 Build demand and Interest 
•	 Invite your preferred buyers 

AI-Driven Buyer Matching 

Read more about buyer matching from 
our Data Scientist

Back to Contents >
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Flippa’s environment is conducive to fostering long-term relationships that extend beyond a single 
transaction. Even if a potential buyer doesn’t proceed with your current listing, the connections you make can 
lead to future collaborations or referrals. Nurturing relationships within the Flippa community positions you 
as a credible and reliable seller, enhancing your profile and attracting serious buyers for your next venture. 

Benefit from 
•	 Deal-by-deal promotion and email marketing.  
•	 More direct relationships with institutional buyers. 

Building Long-Term Relationships

Get Matched with Potential Buyers Through
Flippa’s AI Recommender Engine

Flippa uses a proprietary matching algorithm with an AI-powered graph neural network to benchmark over 100 
factors that determine a fit and relationship between buyers and sellers.  The result? Simply the best matching 
algorithm for buyers and sellers anywhere on the planet,  paired with our notifications and email engine ensuring 
efficient transactions for the buy and sell side.

Beautifully Simple Matching for Better Deal Making

Flippa’s deal room has expanded to include a recommended buyer view. Simply hit ‘Invite Buyers’  to view 
recommended buyer profiles, and see budgets and past acquisition history. It’s a simple-to-use interface giving 
you unique insight into the overall pool of prospective buyers. 

Build demand and Interest, and invite your preferred buyers to find a profile you like. Have a buyer you would like 
to pitch to. You can invite them directly.  Simply hit ‘Invite Buyer’ and we will take care of the rest. We’ll tell them 
about your business/asset, explain why we think they are a good match, and notify them directly. You can track 
the status of the invitation at any time with our handy status bar.

Visualize Matched Buyers

Armed with insights gained from engagement interactions, you enter negotiations with a deep 
understanding of what potential buyers value most. This knowledge is instrumental in crafting persuasive 
arguments that address their concerns and highlight the unique strengths of your business. Effective 
negotiation isn’t just about numbers—it’s about aligning the buyer’s aspirations with your business’s 
potential. 

Navigating Negotiations with Confidence

Back to Contents >
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The Flippa Advisory team will work with you to optimize reach and opportunity. A typical approach includes but  is not 
limited to:

Creating a Marketing Strategy to Attract Qualified Buyers

Begin by crafting a succinct yet compelling sales pitch that encapsulates your business’s unique selling points 
and value proposition. Convey the benefits, growth prospects, and competitive advantages that render your 
business an alluring prospect for potential buyers. 

Develop a Compelling Sales Pitch

Flippa’s First Access community represents a network of Premium Buyers. This group of buyers will provide 
critical insight with their feedback informing likely interest, positioning improvements, and ultimately company 
valuation. In fact, in many cases, this small cohort of buyers will reveal your ultimate acquirer.

Initial Release - Tapping into Flippa’s First Access Community

It’s one thing to have the largest universe of buyers; both acquisition entrepreneurs,  professional investors, 
company and institutional buyers, it’s another thing to match with precision. Immediately following the initial 
release Flippa will trigger its AI and notify buyers of a prospective deal.  

Did you know? Flippa matches over 100,000 buyers weekly

AI Matching - Leveraging Flippa’s Global Universe of Buyers

Whether a private listing or a public marketplace listing Flippa has unparalleled reach.  Network marketing 
includes targeted presence across Flippa’s email marketing (reach in  excess of 500,000), push notifications, and 
where relevant, syndicated to partner platforms.

Network Marketing - Optimising Reach Across Flippa’s Channels

In the dynamic landscape of online business sales, Flippa.com is the market leader and the only platform with 
M&A matching at scale. By tapping into Flippa’s advanced search filters, decoding engagement interactions, and 
leveraging insights from our accredited M&A advisors, you’re not just selling a business—you’re connecting with 
a buying group that will continue your legacy and propel your digital creation to new heights.

Back to Contents >
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How the Guy Behind ‘OneHourProfessor’ 
Scaled the #1 Website for Felons and 
Sold It for $500K

“This big exit that I was able to have was definitely life-changing.”

Read more
about Ron’s
story

Success Story

Flippa combines expert advisory with world-leading matching technology 
and the largest pool of acquisition-fit buyers globally to ensure you sell in the 
fastest time, for the best price at the lowest fees.

Sell with the #1 Team
& Marketplace Globally

Back to Contents >



Sell Your Online Business with Flippa21

Get a valuation at: flippa.com/valuation

Chapter 6

Nondisclosure 
Agreements & 
Confidentiality 
Maintaining confidentiality is of utmost importance when selling a business to protect sensitive information and 
prevent unauthorized disclosure. This section of the guide will provide you with valuable insights on implementing 
confidentiality measures and drafting nondisclosure agreements (NDAs) for potential buyers. By following these 
guidelines, you can ensure the protection of your business’s confidential information throughout the selling process. 

Implementing Confidentiality Measures to
Protect Sensitive Information

Identify information that falls under the category of sensitive data, and reserve its disclosure exclusively for 
serious and qualified buyers. Share less sensitive data initially to provide an overview of the business without 
compromising sensitive details. 

Limit Disclosure of Information

Exercise prudence when communicating with potential buyers, particularly in the initial stages. Refrain from 
revealing proprietary or confidential information until the buyer has formally signed a nondisclosure agreement 
(NDA). 

Use Caution in Initial Communications

Educate your internal team on the significance of confidentiality and provide guidance on the protocols to follow 
when interacting with potential buyers. Establish procedures to ensure that all employees comprehend their 
obligations and responsibilities in upholding confidentiality.

Train and Educate Personnel

Back to Contents >
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Flippa’s platform is designed for end-to-end deal making and we take the protection of sensitive data and 
information very seriously. With the use of Flippa’s platform, you can choose to limit access to those who have signed 
a Non-Disclosure Agreement.  

The option is available when you are submitting your business for consideration. 
Implementing confidentiality measures and using nondisclosure agreements (NDAs) are crucial steps when selling 
a business. By effectively protecting sensitive information and ensuring that potential buyers sign  NDAs, you can 
maintain the confidentiality of your business throughout the selling process. Implement robust confidentiality 
measures and educate your team on the importance of confidentiality By prioritizing confidentiality, you can 
safeguard your business’s sensitive information and mitigate the risk of unauthorized disclosure. 

Creating a Marketing Strategy to Attract Qualified Buyers

Back to Contents >
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Chapter 7

Negotiating 
the Sale
Negotiating the sale of a business is a critical phase in the selling process. This section of the guide will provide you 
with valuable insights on how to navigate the negotiation process effectively. We will discuss essential negotiation 
strategies and tactics and guide you through addressing key elements such as price, terms, and contingencies.  By 
understanding these principles and employing effective negotiation techniques, you can maximize the value of your 
business and achieve a successful sale. 

Prior to embarking on negotiations, crystallize your objectives. Define your desired outcomes concerning the 
sale price, terms, and other pertinent elements. Having a well-defined target steers your negotiations toward 
achieving your goals. 

Set Clear Objectives

Understanding Negotiation Strategies and Tactics

Equip yourself with a profound understanding of the market landscape. Research prevailing industry trends and 
valuations. Gather data on comparable sales, industry benchmarks,  and market dynamics to substantiate your 
negotiation stance. 

Research and Preparation

Forge a foundation of trust and open communication with the buyer. Establish a rapport that fosters 
collaboration. Nurturing a positive relationship creates an environment conducive to productive negotiations and 
enhances the prospects of reaching a harmonious agreement. 

Build Rapport and Trust

Deploy the art of active listening to delve into the buyer’s motivations, concerns, and preferences. Scrutinize 
verbal cues and non-verbal signals, enabling you to adapt your negotiation approach accordingly and tailor it to 
the buyer’s unique standpoint. 

Active Listening
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Base your minimum acceptable price on similar business and industry comps. Construct a compelling case for 
your asking price, emphasizing the business’s strengths, growth prospects, and competitive edges. Present a 
cohesive rationale that demonstrates the value you’re seeking. 

Price Negotiation

Addressing Price, Terms, and Contingencies

Delve into the deal’s structure, encompassing cash payment, seller financing, earn-outs, or contingent payments. 
Negotiate terms that harmonize risk mitigation with financial gain.  Strive for an arrangement that satisfies both 
parties’ interests and objectives. 

Try Flippa’s Seller Financing Calculator

Terms and Payment Structure

Converse about the buyer’s due diligence requisites and establish a clear timeline for the process. Address 
contingencies, such as obtaining financing, necessary approvals, or fulfilling specific tasks, within a reasonable 
timeframe. Transparency in this stage fosters confidence and smoothes the path to closure.  flippa.com/dd

Due Diligence and Contingencies

Engage in discussions concerning non-compete agreements, preventing you from competing with the buyer 
post-sale. Define the scope and duration of the non-compete clause in alignment with your future aspirations. A 
well-crafted non-compete contributes to a harmonious transition.

Non-Compete and Transition Period

With Flippa’s embedded Letter of Intent builder, you’ll receive offers on the platform. You can also consult our 
accredited M&A advisors and/or where you need legal counsel think about using Flippa Legal in partnership with 
Contracts Counsel flippa.com/legal. Scrutinize elements such as representations, warranties, indemnifications, 
and other provisions that influence your liability after the sale. 

Legal and Contractual Considerations

Methodically document each negotiation, offer,  counteroffer, and finalized term. Maintain a comprehensive 
record of any adjustments or amendments to the original agreement. This meticulous documentation cultivates 
clarity and limits potential misunderstandings. 

Document Everything
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Negotiating the sale of a business requires a strategic approach and an understanding of negotiation strategies 
and tactics. By setting clear objectives, conducting thorough research, building trust, actively listening, and 
seeking win-win solutions, you can navigate negotiations effectively. Addressing price, terms, and contingencies 
requires careful consideration, and seeking professional advice can provide valuable insights. Remember to 
document all aspects of the negotiation process to ensure clarity and avoid potential disputes. With a well-
executed negotiation strategy, you can achieve a successful sale that meets your objectives and maximizes the 
value of your business.



Sell Your Online Business with Flippa25

Get a valuation at: flippa.com/valuation

The Inspiring Story of Jill Tucker Selling Her 
Ecommerce Business for $533K on Flippa

“I would recommend selling your business on Flippa.”

Learn more about
Jill’s exit with Flippa:

Success Story
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Flippa Deal Room

Scan the QR Code 
to discover more

Manage multiple conversations in one place 

Price drop and management

Preview messages Add third parties 

Shortlist preferred buyers Easily submit embedded LOIs 

Seamless deal completion  

Submit Asset Purchase  Agreements 

An integrated, seamless and powerful platform that unifies all 

aspects of a deal into a simple easy-to-use workflow. 
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Chapter 8

Due
Diligence and
Documentation
When selling an online business, the due diligence process plays a critical role in establishing trust and transparency 
between the seller and potential buyers. This section of the guide will provide you with valuable insights on how to 
assist buyers with their due diligence process effectively. Additionally, we will discuss the essential documents and 
data you need to prepare to facilitate a smooth and successful due diligence phase. 
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It’s a deep dive into operations, which reveals interesting insights, performance against benchmarks, and 
potential growth strategies for the new buyer. 

Be prepared to respond to a range of queries encompassing financial statements, revenue streams,  customer 
demographics, marketing strategies, and operational processes. Respond in a timely  manner, furnishing detailed 
and accurate information to the best of your knowledge. A prompt and comprehensive approach demonstrates 
your commitment to facilitating an informed decision-making process. 

Answering Buyer’s Questions

Flippa’s leading Due Diligence product used by brokers, buyers, and advisors goes where most don’t. Not only 
does the DD Team do the usual verifications but they’ll unlock insights, and reveal performance benchmarks and 
potential growth opportunities.

Let Flippa do the Hard Work for You

Foster a collaborative atmosphere by promoting transparent communication with potential buyers.  Swiftly 
address their inquiries, information requests, and clarifications. This approach not only builds trust but also 
demonstrates your commitment to facilitating a thorough due diligence process.

Establish Open Communication Channels

Assisting Buyers with Their Due Diligence Process

Equip serious buyers with the essential information they need to conduct due diligence. Share relevant details 
about your online business, ensuring they possess the resources required to make informed decisions. Consider 
organizing a structured data room or a secure online platform where buyers can conveniently access crucial 
documents and data.

Provide Access to Information

Unveil an accurate and comprehensive portrayal of your online business, setting up Flippa integrations is a quick 
and easy way to do this. Highlight its strengths, growth prospects, and potential opportunities, while candidly 
addressing any existing weaknesses or challenges. Transparent communication establishes a foundation of trust 
and promotes a constructive due diligence experience.

Be Transparent
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Flippa Due Diligence

Scan the QR Code 
to discover more

Deep-dive into operations, financial, and traffic insights

Reveal potential growth strategies for buyers 

Measure performance against benchmarks 

A Verification & Assessment Service Offered by Flippa 
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Tip: Flippa will include Semrush analytics on each asset for sale. 

Lay the foundation with comprehensive financial statements encompassing profit and loss statements, balance 
sheets, and cash flow statements for the past three to five years. Assemble tax returns, and if available, audited 
financial statements. These documents offer insights into the business’s financial health and performance.

Financial Documentation

Preparing Necessary Documents and Data for Review

Document and furnish information about any intellectual property linked to the business— such as trademarks, 
copyrights, patents,  or trade secrets. Highlight any ongoing or past legal disputes connected to intellectual 
property. Providing a comprehensive view of intellectual property safeguards the business’s unique assets. 

Intellectual Property

Gather a suite of legal documents that underpin the business’s legitimacy and operations.  This includes articles 
of incorporation, bylaws, operating agreements, and any pertinent contracts or agreements with vendors, 
suppliers,  or partners. Ensure documentation of necessary licenses, permits, or registrations that validate the 
business’s legal standing.

Legal Documentation

Present a detailed overview of the business’s operational framework. Include standard operating procedures 
(SOPs), employee handbooks, and training materials that elucidate the internal workings. Offering insights into 
the technology stack, software,  and tools used to drive efficiency underscores operational excellence. 

Operational Documentation

Share the business’s marketing strategies and advertising campaigns. Provide a comprehensive view of customer 
acquisition channels. Furnish data on customer demographics, conversion rates, customer lifetime value, and 
strategies for customer retention. This information paints a vivid picture of the business’s market positioning and 
outreach effectiveness. 

Marketing and Sales Information

Compile comprehensive information about the customer base—ranging from customer lists to profiles and 
testimonials. Document key supplier details, agreements, and relationships that are integral to the business’s 
seamless operations. This information offers insight into the business’s external relationships. 

Customer and Supplier Data

Granting access to website analytics platforms like Google Analytics. Showcase critical metrics including traffic 
sources, page views, conversion rates, and user behavior. Include data on search engine optimization (SEO) 
efforts, backlinks,  and social media presence to provide a holistic online profile. 

Website and Traffic Analytics 
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Effectively managing the due diligence process and preparing the necessary documents and data are crucial 
steps when selling an online business. By providing transparent and comprehensive information, you instill 
confidence in potential buyers and increase the likelihood of a successful transaction.  Remember to engage 
professionals when necessary and maintain open communication throughout the due diligence process. By 
following these guidelines, you’ll be well-equipped to assist buyers with their due diligence and streamline the 
documentation phase, leading to a successful sale of your online business.
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Chapter 9

Closing
the Sale 
The closing phase involves finalizing the agreement and facilitating the transfer of ownership to the buyer. This 
section of the guide will provide you with a comprehensive overview of the key steps involved in closing the sale 
of your business. We will address important legal and financial considerations to ensure a smooth and successful 
closing. By following these guidelines, you can navigate the closing process with confidence and complete the sale 
on favorable terms. 

Devote ample time to thoroughly review the purchase agreement. Scrutinize every clause to ensure it accurately 
encapsulates all the meticulously negotiated terms and conditions. For added assurance, engage legal counsel 
to lend their expertise, offering insights on potential risks or concerns that may need addressing.
For legal support visit flippa.com/legal

Reviewing the Purchase Agreement

Finalizing the Agreement

As you approach the finish line, it’s vital to ensure that all contingencies stipulated in the purchase agreement 
have been successfully met. Attend any outstanding tasks or obligations that were uncovered during the due 
diligence phase.  Resolving these ensures a smooth transition and minimizes any potential last-minute hitches. 

Addressing Contingencies

Confirm the final purchase price, aligning it with the negotiated terms. Additionally,  establish the preferred 
method of payment— be it a lump sum, staggered payments, or other arrangements. A key consideration is the 
timeline for funds transfer, factoring in elements like seller financing or escrow arrangements. 

Purchase Price and Payment

Before sealing the deal, meticulously review all representations and warranties from both parties. This step 
ensures that all statements and guarantees align with the agreed-upon terms and reflect the accurate state of 
affairs. Address any remaining concerns or ambiguities, reinforcing the accuracy and credibility of the agreement.

Representations and Warranties
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Without Flippa’s global network of acquisition-fit buyers and 
unparalleled ability to match and connect buyers and sellers from 
all over the world, the deal would never have happened.

Flippa matched 80 verified and prospective app buyers with a combined 
buyer wallet in excess of $1BN.

Annual Revenue Annual Growth

$12 Million

$35 Million

~30%

Getting Global
Deals Done
Case Study: App Portfolio Sale
The Business:

Ultimately the portfolio of apps was acquired by a US-based app publisher for:
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Begin by compiling an exhaustive inventory of assets and liabilities earmarked for transfer to the buyer. 
Thoroughly assess any outstanding debts, obligations, or contingent liabilities, and proactively address them 
before the final closing. This diligent approach guarantees a clear and unencumbered transfer of ownership.

Business Assets and Liabilities

Transfer of Ownership

Navigate the labyrinth of legal and regulatory prerequisites governing ownership transfer.  Procure the requisite 
approvals, permits, licenses,  and clearances mandated by relevant authorities. Adhering to these requirements is 
integral to a seamless and compliant transition.

Legal and Regulatory Requirements

Enlist the expertise of legal professionals to craft the essential transfer documents—these may include bills 
of sale, assignment agreements,  and deeds. Ensuring the accuracy and legality of these documents is of 
paramount importance.  Verify that each required document is meticulously executed and appropriately 
notarized.

Document Preparation

Facilitate the transfer of intellectual property rights, encompassing trademarks, copyrights, and patents, in 
alignment with the agreed-upon terms. This transition entails updating registrations and notifying relevant 
authorities about the change in ownership. Thoroughness in this process safeguards the business’s intangible 
assets.

Intellectual Property Transfer

Effectively manage employee transitions by providing the requisite notifications, terminating or transferring 
employment contracts, and ensuring a smooth handover of employee benefits. Simultaneously, notify vendors,  
suppliers, and service providers about the impending change in ownership.  Amending relevant agreements 
ensures operational continuity.

Employee Transition Details

Craft a comprehensive closing statement that encapsulates the conclusive financial aspects of the transaction. 
This statement outlines the purchase price, along with adjustments and prorations as per the agreed terms. 
Address any necessary adjustments in line with the terms and conditions stipulated in the agreement,  ensuring 
a harmonious financial transition.

Closing Statement and Adjustments

Financial Considerations

Collaborate with tax professionals to gain clarity on the tax ramifications of the sale. Be diligent in adhering 
to all tax reporting obligations,  encompassing the filing of final tax returns and the requisite reporting of sale 
proceeds. Navigating tax requirements ensures compliance and minimizes potential tax-related concerns.

Taxes and Reporting
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Transition & Handover

Closing the sale of a business involves finalizing the agreement, facilitating the transfer of ownership, 
and addressing important legal and financial considerations. By carefully reviewing the purchase 
agreement, addressing contingencies, and ensuring a smooth transfer of assets and liabilities, 
you can successfully complete the sale. Additionally, paying attention to financial considerations, 
including closing statements, tax obligations, and financial settlements, is crucial for a seamless 
closing process. Seek professional advice when needed to navigate these complex matters. With 
proper preparation and attention to detail, you can confidently close the sale of your business and 
embark on your next venture. 

Contemplate the utilization of escrow accounts or holdbacks to address post-closing contingencies or 
unresolved issues. Establish the duration and conditions for releasing funds from these accounts, providing an 
added layer of security for both parties and facilitating a seamless transition.

Escrow and Holdbacks

Orchestrate the coordination and execution of all financial transactions, including payments to lenders, vendors, 
and shareholders. Confirm that these transactions align with the agreed-upon terms. Ensuring the fulfillment of 
financial settlements and the accurate distribution of funds guarantees a comprehensive financial closure. 

Final Payments and Financial Settlements
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The transition and handover phase is a critical stage when selling a business. It involves planning and facilitating a 
smooth transfer of ownership and operational responsibilities to the buyer. In this section, we will provide you with 
a comprehensive guide on how to plan and execute the transition period effectively. We will address important 
considerations such as planning the transition, assisting with knowledge transfer, customer introductions, and other 
transition-related tasks. By following these guidelines, you can ensure a successful transition and set the buyer up for 
continued success. 

Forge an atmosphere of open communication with the buyer, delving into their expectations for the upcoming 
transition period. Engage in candid discussions about their desired level of involvement, preferred timelines, and 
crucial milestones. A mutual understanding of expectations lays the groundwork for a harmonious transition. 

Understanding Buyer’s Expectations 

Planning the Transition Period

Collaborate with the buyer to construct a comprehensive transition plan that delineates the seamless transfer 
of operational responsibilities, customer relationships, and key business processes. Define clear roles and 
responsibilities for both parties during this phase. This meticulous planning ensures a structured transition that 
minimizes disruptions. 

Developing a Transition Plan 

Lay down realistic timelines and key milestones that shape the transition process. Pinpoint  pivotal tasks—such 
as knowledge transfer,  system integration, and employee onboarding— and align them with the established 
timeline. This strategic alignment ensures a well-paced and organized transition. 

Timelines and Milestones 

Craft a robust communication strategy to facilitate effective information flow among the seller, buyer, employees, 
and customers. Uphold regular and transparent lines of communication to swiftly address any concerns or 
challenges that may arise during the transition. This approach fosters an environment of trust and clarity. 

Communication Strategy 

Chapter 10

Transition
& Handover
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Begin by creating comprehensive documentation encompassing standard operating procedures, critical 
processes, and invaluable best practices. Detail the intricacies of business systems, technology infrastructure, 
and any proprietary knowledge that underpins the business’s operations. This documentation serves as an 
invaluable compass for the buyer. 

Documenting Processes and Procedures 

Assisting with Knowledge Transfer

Extend an invaluable lifeline by offering ongoing mentorship and support to the buyer during the transition 
period. Make yourself accessible for consultations, providing guidance and insights as required. This mentorship 
bolsters the buyer’s confidence and fosters a collaborative environment. 

Mentorship and Support 

Conduct purposeful training sessions and provide opportunities for the buyer and their team to shadow key 
employees. Embrace cross-training to guarantee the unobstructed passage of knowledge and skill sets. This 
approach fortifies the buyer’s readiness to assume operational reins. 

Training and Shadowing 

Facilitate the vital introduction between the buyer and crucial stakeholders, such as valued customers, 
indispensable suppliers, and strategic partners. These introductions nurture relationships and expedite a 
seamless handover of customer accounts. By acting as a conduit, you smoothen the transition for all parties 
involved. 

Introducing Key Stakeholders 

Kickstart the process by promptly notifying customers about the impending change in ownership. Reassure 
them of the business’s unwavering dedication to their needs and highlight the commitment to upholding 
service excellence. Deliver a clear and coherent message that preserves customer confidence and trust. 

Customer Communication 

Customer and Supplier Relationships

Facilitate seamless introductions between the buyer and key customers. Organize meetings or interactions 
that provide an opportunity for the buyer to establish a connection. Ensure a smooth transition of customer 
relationships by offering clear communication on the buyer’s role and pertinent background information.

Introducing the Buyer to Customers 

Maintain transparent lines of communication with suppliers about the upcoming change in ownership. Ensure 
they are well-informed and aware of the business’s commitment to uninterrupted collaboration. Facilitate 
introductions between the buyer and key suppliers, nurturing a seamless transition that safeguards supply chain 
operations. 

Supplier Relationships 
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Initiate the process by transparently informing employees about the impending change in ownership. Provide 
reassurance regarding job security and the prospects that lie ahead.  Communicate the buyer’s unwavering 
commitment to preserving a positive work environment and fostering growth opportunities for the team. 

Employee Communication 

Employee Transition 

Collaborate with the buyer to pinpoint key employees whose roles are integral to the business’s prosperity. 
Develop tailored strategies to retain these invaluable team members, securing a seamless transition of their 
responsibilities. This approach safeguards operational continuity and nurtures a stable and proficient workforce. 

Retaining Key Employees 

Extend a helping hand to the buyer in smoothly onboarding employees. This includes furnishing essential 
documentation, introducing key team members, and facilitating training programs. By  ensuring a 
comprehensive onboarding process,  you empower the buyer to cultivate a well integrated and motivated 
workforce. 

Employee Onboarding 

Planning the transition and handover period is crucial for a successful sale of your business.  By developing 
a comprehensive transition plan,  facilitating knowledge transfer, and maintaining strong relationships with 
customers and suppliers, you can ensure a smooth transition for the buyer. Additionally, supporting employee 
transition and providing ongoing mentorship and support will contribute to the overall success of the handover 
process. Remember,  open communication and collaboration with the buyer are key during this phase. By 
following these guidelines, you can leave a positive legacy and set the foundation for the buyer’s future success.
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Congratulations, you’ve concluded your journey to selling your online business on Flippa—an endeavor that 
holds the promise of new beginnings and continued success. Throughout this guide, we’ve explored the key 
milestones that pave the way for a seamless and lucrative sale.  

As you step into this new chapter, remember that your journey doesn’t conclude here—it evolves. The sale of your 
online business is a testament to your vision, effort, and determination. It’s a reflection of your ability to navigate 
complex decisions and embrace change. The path you’ve forged is a blueprint for others looking to embark on 
similar ventures. You’ve transformed your online business into a lucrative opportunity for a new steward. This journey 
embodies the spirit of entrepreneurship—making calculated moves, seizing opportunities,  and embracing the 
future with optimism. May your legacy thrive in the hands of the next generation of owners. 

Selling with Flippa
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Ben Zogby

From Startup Vision to 
1.8 Million Dollar Sale: 
Ben’s Journey Selling 
Highstrike on Flippa

Success Story

Ben Zogby is a Boston local with an 
entrepreneurial spirit and big ambitions. His 
passion for trading and investing saw him 
transform an idea into a thriving business 
which he eventually sold on Flippa for $1.8M. 

From Side Hustle to Full Time Entrepreneur 

While working a 9-to-5 engineering job, Ben had the 
idea to start a digital online trading platform designed 
to provide retail traders and investors with expert 
advice and insights from seasoned professionals. The 
beginnings of Highstrike were challenging, as a side 
hustle Ben worked on the business during his nights 
and weekends and didn’t immediately see the returns.

But Ben had a relentless spirit and believed in his vision, 
and his persistence paid off. Highstrike soon took off, 
transforming his side hustle into his primary focus.
Finding Growth Through Quality

Passion fueled Ben’s journey. He was not just a founder 

and CEO; he was an investor and an entrepreneur at 
heart. He immersed himself in the world of trading 
and investing, continually honing his skills. Highstrike’s 
mission was clear: provide traders with reliable, data-
driven advice to make informed decisions. Ben’s goal 
was not just to make money but to educate traders 
on avoiding costly mistakes and achieving financial 
success.

The key to Highstrike’s success was its commitment to 
high-quality content. Ben and his team created top-
notch video content, placing value at the forefront of 
their business. They offered valuable resources before 
any purchase, fostering trust among their audience. 
In an era where content is king, this strategy proved 
pivotal in building Highstrike’s reputation.

Scan the QR code to 
watch Ben talk about
his story:
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“Throughout negotiation we started a bidding war 
and went up to $1.8M. Once we unlocked that kind 

of access to those buyers, we started a bidding war 
and we went back and forth, drove the price up by 

$300,000 which was insane.”

Ben Zogby, Exited for $1.8M on Flippa
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Sell with the #1 Team
& Platform Globally
Contact us exit@flippa.com


